Name
Operating or Developers
. . Type of Owner
One time or Serial (e.g.. OPP)

Experience with BIM

Cost reliability and management
Time to market
Increasing complexity in infrastructure and marketplace
Sustainability
Labor shortages
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—| General information }» 4

What was the primary )
driver to adopt BIM

- How reliable and quick were the estimates
provided than traditional 2D

- What software were used for takeoff? (Owner

ﬁw}i awareness on BIM)

Accuracy of project completion dates?

Y “ Time to Market }* lesser field conflicts due to 3d co-ordination? Any cost benefits?

Complexity of building infrastructure

the level of complex projects dealt with- hospitals, power plants
and building environment }7

-y

/ ’ Intellectual Property Rights
| { Contract Language }* Owner has access to the model?

%’ T ‘ Planning Mind Map ‘

Reduce energy costs through energy analysis?

{ Sustainability }7

( Project Delivery method
_ and the affect on BIM

}» e Prefabrication - less field labor, any cost benefits

“ Labor Shortages }* worked internationally? BIM helped in overcoming language barriers?

Probes: Owner understood
building better leading to fewer

owners and project stakeholders give valuable . \
owner changes

inputs_ visualization?
o Did the owners look into other details like
«{ Design Assessment }7 emergency evacuation plans?
Did the owner have access to models?

Facilities Which FM tool are they using?




